
CHANDLER’S FORD LOCAL AREA COMMITTEE 

Wednesday 10th November 2021 

FINANCIAL MONITORING REPORT 

Report of the Local Area Manager 

 

Recommendations 

It is recommended that the Committee: 
 
(1) Approves the allocation of £1,170 to install three dual waste bins, two along 

Templars Way and one along Winchester Road 

(2) Approves the allocation of £400 to replace and install a new notice board at 
Vinings Copse 

(3) Approves the allocation of £3,552 to replace three benches, one along Hursley 
Road and two along Winchester Road 

(4) Approves the proposed fees and charges for 2022 set out in Appendix 1 

(5) To note the new revenue line for Youth expenditure, which was created from 
the underspend from discretionary expenditure lines, set out in Appendix 2 

(6) To note the feasibility study conducted for the Flexford Nature Reserve, set 
out in Appendix 3 

(7) To note that Youth Options were successful in a joint local area tender 
process to provide youth provision in Chandlers Ford & Hiltingbury in 2022  

 

Summary 
 
This report contains recommendations for expenditure from the Committee’s developer 
contributions and identifies funding for provision to meet local need and to enhance the 
local area.  The Local Area Committee’s support is sought to enable their implementation. 
 
Statutory Powers 
 
Section 1 of the Localism Act 2011 i.e. the Local Authority’s general power of competence, 
including power to act for the benefit of its area or persons resident or present in its area. 
S.106 Town and Country Planning Act 1990 

 



Strategic Implications  

1. The works outlined below contribute to the following strategic priorities: 

 Local First: where possible taking decisions at a local level about things which 
affect people’s lives, and using contributions from local developments for local 
projects 

 Excellent Environment for all: creating a sense of place through improved 
pathways, additional bins and air quality 

 Enabling health and wellbeing and tackling deprivation; improving community 
infrastructure and places where different people can meet and receive support 
and services. 
 

Installation of three dual waste bins  

2. A request has been received via ‘Fix my Street’ for two new dual waste litter 
bins to be installed at the two bus stops on Templers Way.  The two bins 
currently located at these locations are post mounted and are accessible for 
birds as they have no protective lids, which results in litter strewn close by.  
The second bin on Templers way has fallen to floor and is now attracting rats. 
A local Engagement Officer has been to the site to assess the situation and 
their recommendation is to replace both these bins with standard floor 
mounted Broxap Derby 120 litre dual waste bins. 

3. A local resident has requested a dual waste bin be installed at the bus stop 
along Winchester Road, southbound near Hiltingbury Road and Thornden 
School, as there has been an accumulation of litter and bottles left by the bus 
stop. A Local Engagement Officer from Eastleigh Borough Council has visited 
the site to investigate the need for a bin to be located at this site.  The 
recommendation is to install a standard Broxap Derby 120 litre dual waste bin 
on the site, which will hopefully reduce the amount of litter in the area. 

It is recommended that £1,170 is allocated to this project from the Dual Bin 
replacement budget which was created from Developer Contributions 
approved by CFH LAC on the 23rd March 2021.   

Installation of replacement notice board at Vinings Copse 

4. A resident has contacted Cllr Grajewski regarding the notice board at Vinings 
Copse, which has been vandalised with the board no longer attached to its 
supports.  A member of the Direct Services team visited the site to establish if 
a repair to the board was possible, unfortunately the board was damaged 
beyond repair and it is therefore a recommendation that £400 is taken from 
the contingency budget to install a new notice board. 

 

 



Repair of three benches 

5. Three existing benches have been identified along Hursley Road at the end of 
Common Road and two along Winchester Road, one outside the King Rufus 
pub and one opposite. All three of the benches are currently unusable, with 
several wood slats missing on each bench or the slats are not attached 
sufficiently.  A member of the team from Direct Services has been to assess 
the benches and their recommendation is to replace all three benches with a 
Broxap Deeside seat model.  The cost to install a new bench, put in a new 
concreate pad and disposal of the old benches comes to £1,184 per bench. 
So, the total cost to replace the three benches is £3,552. Two of the benches 
could have replacement wooden slats installed for an approximate cost of 
£650 as a cheaper alternative, however replacement bases will need to be 
installed within five years.  It is therefore recommended that the Local Area 
Committee approve the expenditure of £3,552, with £1,980 coming from the 
bench improvement budget which was created from Developer Contributions 
approved by CFH LAC on the 23rd March 2021.  The remaining amount of 
£1,572 would come from the new street furniture developer contributions pot. 

Proposed Fees and Charges for 2022   

6. This report examines the effects of income received by the Council from fees 
and charges levied for services that are the responsibility of Chandler’s Ford 
and Hiltingbury Local Area Committee (LAC). A minimum increase in yield of 
2% for all fees and charges is recommended to be implemented from January 
2022 where possible. 

7. LACs have the discretion to set fees for services devolved to their areas 
subject to compliance with the corporate target to generate an additional 
minimum yield from fees and charges of 2%. 

8. The Service Manager has recommended increasing the Fees and Charges for 
Cemeteries from 1 January 2022 and the proposed charges are shown in 
Appendix 1. 

9. It is recommended that members approve the proposed fees and charges 
outlined in Appendix 1 

New revenue line for Youth Provision  

10. As requested by all members at the Chandlers Ford Local Area Committee, a 
new revenue line has been created for youth provision to deliver youth 
activities at Fryern Pavilion. 

11. In previous years, the reserves of the LAC have been utilised to fund part of 
the youth programme in CFH.  However, we have now identified regular 
underspend in discretionary budgets to create the £6,000 revenue line for 
youth, which can be seen in Appendix 2. 

Feasibility Study for Flexford Nature Reserve 



12. Eastleigh Borough Council commissioned a local company called 
Aquascience Ltd to conduct a feasibility study of options to improve footpaths 
and bridges at Flexford Nature Reserve. 

13. The feasibility study has generated a list of recommended works with 
approximate costs as seen in Appendices 3, 4 and 5. 

14. Members are asked to note the following: 

a. Costings are based on easily accessible sites for materials and 
machinery to access. Many parts of Flexford are not easy to access.  

b. Costings need to: 

i. Be confirmed by tender, include staff/contractor time to prepare 
Flood Risk Activity Permit applications and work with the 
Environment Agency to gain approval.  

ii. Reflect costs and design adaptations where ecological and 
specialist tree advice and measures are required to protect TPO 
trees and ecology features.  

iii. All proposals relating to definitive footpath 272/6/1 need to be 
reviewed by HCC. 

c. It is important that budget is secured for future management 
requirements (e.g., maintenance/repairs/renewals) of any new 
infrastructure improvements undertaken. 

d. Costs estimated for the Upper Flexford Charlecotte Drive Path 
improvements (as set out in this report) exceed the £10K budget 
allocated by CFH LAC on 23/3/21 using developers’ contributions. 

e. Flexford Nature Reserve is owned by Eastleigh Borough Council and 
leased to the Hampshire and Isle of Wight Wildlife Trust (HIWWT) 
under a 25-year lease which commenced in 2011. All improvements 
will be developed and agreed in partnership with HIWWT before any 
proposals are taken forward. 
 

Youth Options successful in tender process to provide youth 
provision in Chandler’s Ford and Hiltingbury 

15. Further to a review carried out by an external industry expert of the youth 
services and process carried out at the Y-Zone in Bishopstoke, in which 
Chandlers Ford accessed youth services from the Y-Zone centre at satellite 
locations in Chandler’s Ford and Hiltingbury, a recommendation was made to 
outsource the youth services to an external provider to serve the areas of 
Bishopstoke, Fair Oak and Horton Heath (BIOFHH), Eastleigh LAC and the 
Chandler’s Ford and Hiltingbury LAC.  The tender process was completed in 
September 2021, and the preferred supplier was Youth Options. A start date is 



still to be confirmed as the process of TUPE and agreed service targets are 
currently being agreed.  However, it is likely that the new provider aims to be 
operational by April 2022. 

16. Youth services will continue to be delivered in CFH by the current staff from 
the Y-Zone centre until the day before Youth Options begin the 
commencement of their contract. 

17. Alternative options have been investigated for CFH LAC to commission youth 
provision as a stand-alone agreement. However, this approach would attract 
an annual management fee, typically 5-10% of the contract and the cost of 
over a 4-year agreement would be an additional £13,537. This approach 
would also need to factor in the time and costs of managing the contract, 
which is something that is factored into the tender agreement between all 
three local areas at no extra cost to CFH LAC.  It is also considered that the 
resilience that comes from being part of a larger group is something that would 
not be gained from a stand-alone contract. 

Financial Assessment  

18. There are no identifiable financial risks attached to proposals 1-5 or 7 within 
this report, as this Committee’s budgets are sufficient to fund the 
recommendations.  The recommendations within the feasibility study for 
Flexford Nature Reserve cannot be met by existing CFH LAC budgets or 
available developer contributions.  Therefore, we will have to identify 
alternative external funding streams to implement the proposed 
recommendations.  

Risk Assessment 

19. There is some risk to consider with the above recommendations.  If the bins 
are not replaced, we would need to consider the reputational risk and the 
public health risk of bins not being installed.  If we cannot find suitable external 
funds to make the necessary improvements to the Flexford Nature Reserve, 
then the footpaths and riverbanks will continue to deteriorate and will become 
a greater health and safety issue. 

Equality and Diversity Implications 

20. The Equality Act is relevant to the decisions in this report because as the 
decisions relate to eliminating discrimination, advancing equality of 
opportunity, or fostering good relations between different people.  

21. A full Equality Impact Assessment (EIA) has not been carried out, because 
while there are some equalities impacts, it is not proportionate to carry out a 
full EIA. 

22. The contract manager will work with the Local Area Manager to ensure Youth 
Options carry out a full EIA before the commencement of the contract.  

 



Climate Change and Environmental Implications 

23. None of the proposals within this report will lead to increases in Greenhouse 
Gas/CO2, or damage ecology or the environment.  

 

Conclusion 

24. The recommendations contained in this report are now submitted for 
Councillors’ final approval and are to be funded from the Local Area 
Committee’s revenue budget, revenue reserves and available developer 
contributions for the above projects.  

ROSS MCCLEAN 
LOCAL AREA MANAGER 

 
Date: 10 November 2021  
Contact Officer: Ross McClean 
Tel No: 02380 683367 
e-mail: ross.mcclean@eastleigh.gov.uk 
Appendices Attached: 5 
 

LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information. 

None.   

 


